
 

Northern Great Lakes Synod  
Lenten 40-Day Challenge 

(February 15 - March 27, 2024) 
 
Over the past few years, the Northern Great Lakes Synod has offered opportunities to recognize the 
implicit bias we all hold and how to confront the bias we encounter in everyday life. See the Resources 
Section for some of the tasks from other challenges to begin to work on personal biases.  
 
Each day will involve watching a video, reading an article, or doing an activity. Some days may have a 
combination. Every day will have a reflection portion for you to journal about your thoughts and ideas, 
reactions, and questions. These may be brought to the cohort meeting and discussed but it is not 
required. The journaling option is for you. Use this time as you see fit.  
 
Before you begin, you will need the following at home: 

1. A device with an internet connection 
2. Ability to watch YouTube videos, download pdf files, and open web pages 
3. A journal: whatever medium you feel comfortable with. A notebook, the extra book you have 

laying around, an online version, a word processing document…you choose what works best for 
you. 

4. An open mind and willingness to be challenged. 
5. 20-30 minutes of time each day without distractions 

 
You may wish to bookmark the website for easy reference as you go through the study. 
https://2024-nglsynod-lent-challenge.weebly.com/  
 
 
Pre-Challenge Work 
Before diving into this challenge, please read the ELCA social statement titled “Freed in Christ: Race, 
Ethnicity and Culture” along with the ELCA social message on  Human Rights. 
 
Consider doing this a week or so before the challenge begins. It will allow time for the ideas to percolate 
in your mind and heart over the course of time and allow the work of the Holy Spirit to happen. In 
allowing time to digest and think about the upcoming challenge, you will be able to formulate questions, 
determine how deep you want to dive into the resources offered, and allow for time to digest the often-
difficult topics.  
 
 

  

https://2024-nglsynod-lent-challenge.weebly.com/
https://download.elca.org/ELCA%20Resource%20Repository/race_ethnicity_culture_statement.pdf
https://download.elca.org/ELCA%20Resource%20Repository/race_ethnicity_culture_statement.pdf
https://download.elca.org/ELCA%20Resource%20Repository/Human_Rights_SM.pdf?_ga=2.24181437.627909628.1704893479-1436866630.1668617489


Topic 1:  
Facing Hard Conversations 

and 
Processing Conflicted Feelings 

 
1. Thursday, February 15 What is a Social Statement or Social Message 

 
a. Click here for an infographic on how the ELCA creates a Social Statement. The current 

statement being worked on is “Civic Life and Faith” which is currently in draft form and in 
the midst of the process described in the article. See the additional resources section for 
more on this if you are interested.  
 

b. Have you spent anytime on the ELCA Website or on the Faith and Society pages? Check 
them out here: https://elca.org/Faith/Faith-and-Society and see what other resources are 
on the ELCA site as the deeper dive into our Lutheran Faith and how Lutherans and the 
ELCA are addressing the current issues we face in society each day.  

i. What do you notice about the messages and statements? 
ii. What do you notice or think about the dates and how time factors into the current 

issues? 
iii. Where else is time spent looking for faith statements or information to inform 

stances on topics.  
 

c. This document “Policies and Procedures of the ELCA for Addressing Social Concerns” is for 
those who want a deep dive into how and why the topics of social statements have come to 
the forefront. It is from the 2013 churchwide assembly and is very detailed.  
 
 

2. Friday, February 16  Hard Conversations and Confronting Bias 
 

a. View “The Pencil’s Tale” https://www.youtube.com/watch?v=HisYsqqszq0 
 

b. How to Make Hard Conversations Easier. 
This website from Psychology Today focuses on initiating the hard conversations where 
you know others will not agree with you or may see things a bit differently. During this 
challenge, you may find yourself on both sides of a hard conversation either in your cohort 
group or with yourself as topics may challenge long held beliefs. This is more for 
information, but has different ways to look at and prepare for these types of conversation. 
http://tinyurl.com/566pn4rn  
 

c. Watch: How Not to Take Things Personally? with Frederik Imbo. A TedTalk about why 
we take things personally and how to be happy by not taking it personally. The idea of “It’s 
not all about me,” which is hard for humans to acknowledge. 
https://www.youtube.com/watch?v=LnJwH_PZXnM (17:36) 
 

https://2024-nglsynod-lent-challenge.weebly.com/uploads/8/1/6/4/81647824/oip.jpg
https://elca.org/Faith/Faith-and-Society
https://download.elca.org/ELCA%20Resource%20Repository/06e_Policies_and_Procedures_20130622e.pdf
https://www.youtube.com/watch?v=HisYsqqszq0
http://tinyurl.com/566pn4rn
https://www.youtube.com/watch?v=LnJwH_PZXnM


3. Saturday, February 17 Bias and Learning Together 
 

a. This article “Seven Ways to Fit Bias in Your Everyday Life” by Dolly Chugh is a summary 
of her book The Person You Mean to Be: How Good People Fight Bias. In the article, she gives 
ways to fit the implicit bias we hold once it is recognized and to actively work at the bias we 
encounter in the world. http://tinyurl.com/378r5nh8 

b. Read the Handout “Learning That Heals and Helps” 
 

4. Sunday, February 18 
Reflection, catch-up, and/or your first gathering with a Zoom group 
 
JESUS AND THE QUESTION OF BELONGING 
1. Read Mark 7:24-30 and John 4:4-30, 39-42. 

a. How does Jesus recognize the tension between Jews and Samaritans?  
b. How does he deal with it? 

2. Read Luke 13:22-30. 
a. How does this dialog with Jesus (who is on his way to Jerusalem) deal with the subject of 

belonging?  
b. What does this event in the Gospel story say to us about racial and religious exclusiveness 

and inclusiveness today? 
3. Read John 4:1-26. 

a. How does Jesus’ dialog with the Samaritan woman deal with the subject of belonging? 
b. What does this event in the Gospel story say to us about racial and religious exclusiveness 

and inclusiveness today? 
 

5. Monday, February 19 
Reflection, catch-up, and/or your first gathering with a Zoom group  
 
 

Topic 2: Social Statement 
Freed in Christ: Race, Ethnicity and Culture 

 
1. Tuesday, February 20 American Culture  

 
a. Watch: The Lie that Invented Racism with John Biewen. From Charlottesville, VA, this 

TedTalk is going to cause uncomfortable feelings. Just after the 13-minute mark, he makes a 
valid point about what is racism and why we should do this work. 
https://www.youtube.com/watch?v=oIZDtqWX6Fk (18:21) 
 

b. Journal/Log: what were your impressions? Did anything surprise you or you didn’t know or 
realized? Anything you disagree with in the article/video? 
 

6. Wednesday, February 21  
 

a. Read and watch the video:  American Culture: Traditions and Customs of the United States 
on the LiveScience Website.  
 

http://tinyurl.com/378r5nh8
https://www.youtube.com/watch?v=oIZDtqWX6Fk
https://www.livescience.com/28945-american-culture.html


b. Read and watch the videos in the article:      Understanding the Culture in USA: Values, 
Traditions, Customs, Thinks to Know by Abhisek Kumar Jha. This article is designed for 
international students who are coming as exchange students to the US and an outside view 
of the USA. 
 

c. Journal/Log: Thoughts, impressions, surprises, disagreements, agreements. 
 

7. Thursday, February 22   
 

a. Read the Social Statement: Freed in Christ: Race, Ethnicity and Culture. Take your time in 
reading this and print out a copy if possible. Mark it up with questions, highlights, 
comments, etc.  

Journal your initial thoughts and reactions 
 

b. If you have time over the next couple days, consider this activity in preparation for your 
cohort meeting: Activity (10-15 Minutes): Culture Handout 1—Use the following questions 
to reflect on aspects of culture to help create a definition as a larger group and on your own 
in your cohort meeting. 
 

8. Friday, February 23   Culture 
 

a. Watch: How Culture Drives Behaviors  https://www.youtube.com/watch?v=l-Yy6poJ2zs 
(12 minute video) 
 

b. Journal your thoughts and ideas. How do the ideas present by Julien S Bourrelle translate to 
the differences in states in the US, to the differences in regions in the US, to the differences 
in races, religions, etc.  
 

9. Saturday, February 24   
 

a. Watch: We Are Not All That Different: Race and Culture Identity featuring Seconde 
Nimenya  https://www.youtube.com/watch?v=8QuAok_Xiyg (12:24) 
 

b. Journal: What are the three ways to work together? 
 

10.  Sunday, February 25  
Reflection, catch-up, and/or gathering with a Zoom group 
 
 

11.  Monday, February 26 
Reflection, catch-up, and/or gathering with a Zoom group 
 

12.  Tuesday, February 27 Race vs. Ethnicity vs. Culture 
 

a. Watch: Race & Ethnicity: Crash Course Sociology #34: This video is fast paced and full of 
information. While watching, have your journal available and pause to comment or reflect 
on what you are watching. You may need to watch it twice to gather the information. The 
first time to take in and the second time to reflect. 
https://www.youtube.com/watch?v=7myLgdZhzjo (10:58) 

i. Hispanic vs. Latin 
ii. Majority/Minority States 

https://leverageedu.com/learn/understanding-the-culture-in-usa/
https://leverageedu.com/learn/understanding-the-culture-in-usa/
https://download.elca.org/ELCA%20Resource%20Repository/race_ethnicity_culture_statement.pdf
https://www.youtube.com/watch?v=l-Yy6poJ2zs
https://www.youtube.com/watch?v=8QuAok_Xiyg
https://www.youtube.com/watch?v=7myLgdZhzjo


iii. What are the races in the US according to the US Census? 
iv. Who is white in the US? 

 
 

13.  Wednesday, February 28     Race/Ethnic Prejudice & Discrimination 
 

a. Watch: Race/Ethnic Prejudice & Discrimination: Crash Course Sociology #35. This 
video is fast paced and provides basic definitions for many of the terms heard in the media 
with a bit of explanation. It is helpful to understand these terms to consider how they work 
within the US systems.  https://www.youtube.com/watch?v=gSddUPkVD24 (11:39) 
 

b. Journal: Was anything in the video new? Did you know most of it already? Do you see this in 
your daily life? Do you see it in the church?  
 

14. Thursday, February 29   Structural Racism 
 

a. Watch: What is Structural Racism? . https://www.youtube.com/watch?v=ZllrF9EB-lY 
(1:00) 
 

b. Watch: Systemic Racism Explained https://www.youtube.com/watch?v=-4lgvs4piFs (4:59) 
 

c. Journal: Was anything in the video new? Did you know most of it already? Do you see this 
in your daily life? Do you see it in church?  
 

15. Friday, March 1  Bible Study B 
 

JESUS CREATES THE INCLUSIVE BANQUET 
a. Read Luke 13:29.  

i. Jesus has a vision of people coming from all over the world to eat in God’s realm. 
Share other examples you recall of Jesus eating with people.  

b. Also look up and discuss some of the following: 
i. Matthew 14:13-21; John 6:1-15.  

1. What does Jesus show you by providing food in these stories?  
2. What do you imagine he meant by doing this? 

ii. Matthew 9:11; 11:19; 15:2.  
1. What do Jesus’ actions say to you about “rules that separate” people from each 

other? 
iii. Luke 22:15-20.  

1. Who is included in this meal?  
2. Who do you think will be included in it the next time Jesus eats it? 

iv. Luke 10:1-9.  
1. What do you imagine that eating with those who have received the gospel 

means? 
c. Journal to prepare for discussion:  

i. What do you believe Jesus meant to say about race and cultural-religious openness?  
ii. What distinctions between people did Jesus ignore and which do you think he regarded 

as important or even crucial?  
iii. How do you feel about the distinctions Jesus ignored, and about those he regarded as 

important?  

https://www.youtube.com/watch?v=gSddUPkVD24
https://www.youtube.com/watch?v=ZllrF9EB-lY
https://www.youtube.com/watch?v=-4lgvs4piFs


iv. What distinctions between people should the Church ignore today, and which are 
important to recognize? 
 

16.  Saturday, March 2 Demographics 
 

a. https://www.pewresearch.org/religion/religious-landscape-study/religious-
denomination/evangelical-lutheran-church-in-america-elca/  Look at the demographics 
from Pew Research Center for the ELCA. 
 

b. This page on the Pew Research Center site shows demographics for multiple 
denominations. https://www.pewresearch.org/short-reads/2015/07/27/the-most-and-
least-racially-diverse-u-s-religious-groups/  
 

c. This link shows the congregational data from the Synods of the ELCA in 2021. 
https://download.elca.org/ELCA%20Resource%20Repository/Summary_of_Congregation
al_Statistics_as_of_12-31-2020.pdf  
 

d. What would it mean in your congregation to be demographically diverse? What benefits 
would ensue? What Challenges might occur? How would you feel, react, or be affected by 
diversity of any kind in your congregation? 
 
 

17. Sunday, March 3 
Reflection, catch-up, and/or gathering with a Zoom group 
 

18. Monday, March 4 
Reflection, catch-up, and/or gathering with a Zoom group 
 

19. Tuesday, March 5   Insiders vs Outsiders 
 

a. Many of our congregations have an All Are Welcome statement on our signs outside. When 
displayed do we consider who All are? Sometimes it is easier to see a perspective first when 
we look at a culture different from our own. The following document is not from a church 
leader, but a professor for a class being taught. It is based on the culture in China. While 
reading, consider the journal questions in “b” before you begin reading. As you read, if you 
begin to feel a bias you may hold which views Chinese citizens or their culture in a negative 
lens, please skip this article. https://www.lianxingglobal.com/wp-
content/uploads/2020/03/6-Key-Culture-Concepts-Insiders-and-Outsiders.pdf  
 

b. Journal questions: 
i. What are your first impressions of the article? 

ii. Using the parameters of the article, how is this similar to the United States? How is it 
different? 

iii. Using the parameters of the article, how is this similar to or different from our 
congregations?  
 

c. What does it mean when we say “other”? Read Ethics Explainer: The Other for one way to 
consider the why and how and consider how to change this language in everyday life. 
http://tinyurl.com/4u3yhuwm  
 
 

https://www.pewresearch.org/religion/religious-landscape-study/religious-denomination/evangelical-lutheran-church-in-america-elca/
https://www.pewresearch.org/religion/religious-landscape-study/religious-denomination/evangelical-lutheran-church-in-america-elca/
https://www.pewresearch.org/short-reads/2015/07/27/the-most-and-least-racially-diverse-u-s-religious-groups/
https://www.pewresearch.org/short-reads/2015/07/27/the-most-and-least-racially-diverse-u-s-religious-groups/
https://download.elca.org/ELCA%20Resource%20Repository/Summary_of_Congregational_Statistics_as_of_12-31-2020.pdf
https://download.elca.org/ELCA%20Resource%20Repository/Summary_of_Congregational_Statistics_as_of_12-31-2020.pdf
https://www.lianxingglobal.com/wp-content/uploads/2020/03/6-Key-Culture-Concepts-Insiders-and-Outsiders.pdf
https://www.lianxingglobal.com/wp-content/uploads/2020/03/6-Key-Culture-Concepts-Insiders-and-Outsiders.pdf
http://tinyurl.com/4u3yhuwm


20. Wednesday, March 6      Bible Study C 
OPENING THE NEW TESTAMENT CHURCH 

a. Read Genesis 11:1-9; Acts 2:1-21.  
i. Freed in Christ (page 1, paragraph 3) states, “If the story of Babel is of a people 

scattered, the story of Pentecost is of a people called and gathered.” 35 
ii. How are these stories parallel?  

iii. What scatters the people in Genesis? What gathers people in Acts? 
b. Read or summarize Acts 10. Peter learned that “God shows no partiality, but in every 

nation anyone who fears him and does what is right is acceptable to him (vv. 34-35).” 
i. How did Peter’s experience affect the church? 

ii. What does Peter’s experience say to us as we confront a world of people from different 
races and cultures? 

iii. How do you imagine that you and your congregation might make the same response 
as Peter does in Acts 10 to the variety of people of different races and cultures who 
now live in your area?  

c. Read Galatians 3:27-29 and Ephesians 2:11-22. 
i. What do these two texts say to the question of the separation of Jew and Gentile?  

ii. What is the center of Paul’s message? 
iii. What does centering on Christ say to us as we encounter others of different races and 

cultures? 
iv. How can you and your congregation act on that message in the midst of people of 

different races and cultures around you? What specific things might you start doing? 
v. What gifts has God given you for doing these things? 

 
 

Topic 3: Social Message 
Human Rights 

 
This mid-week shift will bring us some insights on the Human Rights Social Message and tie into the 
social statement Freed in Christ; Race, Ethnicity, and Culture. We will circle back to being an advocate, 
leadership, and next steps after we look at how this message is integral to everyday life of the church, 
living out our call to be disciples of Christ, and to work for justice in local communities and around the 
world.  
 

21. Thursday, March 7 
 

a. Watch this overview of Human Rights from BBC Learning English: 
https://www.youtube.com/watch?v=4PZmVCabmsc  
 

b. Watch The Story of Human Rights from Scientology. 
https://www.youtube.com/watch?v=6XXGF_V8_7M  
 

c. Journal: First Impressions, thoughts, ideas? What are Human Rights? What is your role in 
Human Rights? What or where do you think the church is involved in Human Rights? 
 

22. Friday, March 8  
 

https://www.youtube.com/watch?v=4PZmVCabmsc
https://www.youtube.com/watch?v=6XXGF_V8_7M


a. Read the Social Message on Human Rights from the ELCA 
 

b. Optional read: The Universal Declaration of Human Rights from the UN 
 

c. Journal your first impressions, thoughts, questions, and ideas. Mark up a printed copy to 
bring with you.  
 

23. Saturday, March 9  
 
The Northern Great Lake Synod and the ELCA has already done some work towards recognizing 
harmful behavior and repairing relationships with Indigenous people. In 2016 the ELCA 
Churchwide Assembly formally repudiated the Doctrine of Discovery. 
 

a. Read the Repudiation of the Doctrine of Discovery. 
 

b. Read the Doctrine of Discovery 1493 and more about its history here The Doctrine of 
Discovery, 1493 | Gilder Lehrman Institute of American History. 
 

24. Sunday, March 10 
Reflection, catch-up, and/or gathering with a Zoom group 
 
 

25. Monday, March 11 
Reflection, catch-up, and/or gathering with a Zoom group 
 
 
 

26. Tuesday, March 12 Indigenous Neighbors  
 

a. On Sept. 27, the ELCA Church Council approved on behalf of the ELCA “A Declaration of the 
ELCA to American Indian and Alaska Native People.” This declaration addresses Indigenous 
ELCA communities, Indigenous communities in the U.S., and non-Indigenous ELCA 
communities. This is a continuation of the work from the 2016 Repudiation of the Doctrine 
of Discovery at the ELCA Churchwide Assembly, the ELCA Church Council. You can read 
that document here Declaration of the ELCA to American Indian and Alaska Native People 
 

b. At the 2022 ELCA Churchwide Assembly, Vance Blackfox, Director of Indigenous Ministries 
and Tribal Relations, addressed the assembly about the work the ELCA is doing alongside 
the presentation of the declaration.  While the whole presentation is only 36 minutes long, 
you can watch Vance Blackfox at 10:20-20:16. 
https://www.youtube.com/watch?v=j3V4ay5DatA&t=957s 
 

27. Wednesday, March 13 Indigenous Neighbors 
 

a. The Truth and Healing Movement through the ELCA began in earnest last year as a way for 
our church to engage in the lasting pain that colonization has upon our Indigenous 
Neighbors. Bishop Elizabeth Eaton invited the whole church to this movement. 
https://www.youtube.com/watch?v=4Ehz6a9zomQ&t=30s 
 

b. As much of the UP is ancestral land, we are invited through this Truth and Healing 
Movement to honor our Indigenous Neighbors on whose land we now live. Telling the 

https://download.elca.org/ELCA%20Resource%20Repository/Human_Rights_SM.pdf?_ga=2.24181437.627909628.1704893479-1436866630.1668617489
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://download.elca.org/ELCA%20Resource%20Repository/Repudiation_Doctrine_of_DiscoverySPR16.pdf
https://www.gilderlehrman.org/sites/default/files/inline-pdfs/T-04093.pdf
https://www.gilderlehrman.org/history-resources/spotlight-primary-source/doctrine-discovery-1493
https://www.gilderlehrman.org/history-resources/spotlight-primary-source/doctrine-discovery-1493
https://drive.google.com/file/d/176gse8uvsWBkl0JF7U6-RFyJK4qOGAgG/view?usp=sharing
https://www.youtube.com/watch?v=j3V4ay5DatA&t=957s
https://www.youtube.com/watch?v=j3V4ay5DatA&t=957s
https://www.youtube.com/watch?v=j3V4ay5DatA&t=957s
https://www.youtube.com/watch?v=j3V4ay5DatA&t=957s
https://www.youtube.com/watch?v=4Ehz6a9zomQ&t=30s
https://www.livinglutheran.org/2021/11/48330/


Truth about the Lands We Inhabit Land Acknowledgement is an easy “first step” for you 
and/or your congregation to participate in this movement. Land Acknowledgement Guide 
 

c. Journal prompts: 
i. What does it mean to go “home”? To visit lands where your parents, your 

grandparents, or even your ancestors originated? Would your understanding of home 
change if your history and your ancestors were forgotten, ignored, or denied? 
 

28. Thursday, March 14  Indigenous Neighbors 
 

a. The Truth and Healing Movement has another area of focus in Indian Boarding Schools: 
ELCA Truth-Seeking and Truth Telling Initiative. 
 

i. Watch this short documentary from the Australian Broadcast Company about one 
small Nebraskan town’s experience as they faced the truth of one of these schools. 
US Indian Genoa Industrial School (29 minutes) 
 

ii. Given Christianity’s role in these boarding schools (short article about the church's role 
) What are some ways you believe the church could and should reconcile our harmful 
role in the lives of our Indigenous Neighbors and Jesus’ call to love our neighbor? 
 
 

29. Friday, March 15 LGBTQ Neighbors:  
 

a. If you would like a primer on LGBTQ+ identities and allyship, check out the following 
resource.  Being an LGBTQ+ Ally: The Human Rights Campaign Foundation hopes this 
resource can help you build understanding of LGBTQ+ identities and issues, and that you 
can use this newfound knowledge to be an ally to the LGBTQ+ community as a whole.  
https://reports.hrc.org/being-an-lgbtq-ally 
 

b. Rev. Elizabeth Eaton, Presiding Bishop of the ELCA, issued a statement on anti-transgender 
legislation on March 20, 2023. 
https://download.elca.org/ELCA%20Resource%20Repository/Bishop_Statement_Anti-
Trans_Legislation.pdf 
 

c. Journal prompts: 
Trans rights are major talking points in the news cycle right now.  How does this topic hit 
you?  Have you engaged in conversation with others on this matter?  If yes, how did it go?  If 
no, what additional resources, knowledge, language, etc. would you need to do so? 
 
 

30. Saturday, March 16   LGBTQ Neighbors 
 

a. Out In Scripture is a publication of the Human Rights Campaign. This HRC resource places 
comments about the Bible alongside the real-life experiences and concerns of LGBTQ+ 
people of faith and our allies. Out In Scripture is a collection of over 175 conversations 
about the Bible. With the skilled help of 100 diverse scholars and pastors, from over 11 
different denominations, you will discover a fresh approach to Scripture. Here you can be 
honest, question and go deeper. Out In Scripture is a great devotional resource as you 
consider your life of faith and put that faith into action. It is also especially helpful for 

https://www.livinglutheran.org/2021/11/48330/
https://drive.google.com/file/d/1EdVjITbgzLnGsYCrjR-_hKu3Uh0p4yhC/view?usp=sharing
https://www.elca.org/Our-Work/Congregations-and-Synods/Ethnic-Specific-and-Multicultural-Ministries/Indigenous-Ministries-and-Tribal-Relations/Indian-Boarding-Schools/Truth-Initiative
https://www.elca.org/Our-Work/Congregations-and-Synods/Ethnic-Specific-and-Multicultural-Ministries/Indigenous-Ministries-and-Tribal-Relations/Indian-Boarding-Schools/Truth-Initiative
https://www.youtube.com/watch?v=AJ3rZduU4Oc
https://divinity.uchicago.edu/sightings/articles/reckoning-re-education-christianitys-role-native-american-boarding-schools
https://reports.hrc.org/being-an-lgbtq-ally
https://reports.hrc.org/being-an-lgbtq-ally
https://reports.hrc.org/being-an-lgbtq-ally
https://download.elca.org/ELCA%20Resource%20Repository/Bishop_Statement_Anti-Trans_Legislation.pdf
https://download.elca.org/ELCA%20Resource%20Repository/Bishop_Statement_Anti-Trans_Legislation.pdf


preachers preparing sermons based on the Revised Common Lectionary. 
 

b. For the 5th Sunday in Lent, the lectionary Bible passages are: Jeremiah 31:31-34; Psalm 
51:1-12; Hebrews 5:5-10; John 12:20- 33  
 

c. BEGIN ON PAGE 23 OF THIS DOCUMENT: https://hrc-prod-requests.s3-us-west-
2.amazonaws.com/files/assets/resources/OutinScripture_Lent_YearB.pdf   
 

d. If you like what you see, you can return to this resource for additional commentary on 
lectionary texts throughout the church year. 
 

e. Journal prompts: 
i. Have you ever considered reading scripture through an LGBTQ+ lens?  How was this 

experience for you? 
ii. How could you use a resource like this to allow for more intentional inclusion in a 

congregational setting? 
 

31. Sunday, March 17 
Reflection, catch-up, and/or gathering with a Zoom group 
 

32. Monday, March 18 
Reflection, catch-up, and/or gathering with a Zoom group 
 
 

33. Tuesday, March 19 LGBTQ Neighbors 
 

a. Since 1974, ReconcilingWorks: Lutherans for Full Participation has advocated for the full 
welcome, inclusion, and equity of lesbian, gay, bisexual, transgender, queer, intersex, and 
asexual/aromantic (LGBTQIA+) Lutherans in all aspects of the life of their Church, 
congregations, and community.  At Reconciling Works , “we often hear people with good 
intentions feel they aren’t able to ask questions about what it means to be LGBTQIA+ 
because they are afraid of offending someone or they don’t have the right words with which 
to ask. If this sounds familiar, or if your faith community is interested in how to better 
support LGBTQIA+ Lutherans, then the ‘Clunky Questions’ series is for you.”  Here are two 
excerpts from the series that focus on LGBTQIA+ inclusivity and language within the 
church. 

b. Watch: "Why can't church just say "All are Welcome!" and leave it at that?" Clunky 
Questions Ep1 S2(2:58) https://www.youtube.com/watch?v=KeJ8_umyMc0  
 

c. Watch: "Is this a gay church now?" Clunky Questions Ep5 S2 (2:34) 
https://www.youtube.com/watch?v=x_2Z6HHcmGg  
 

d. Want more “Clunky Questions”?  You can view the full series here: 
https://www.reconcilingworks.org/resources/sogie/clunkyquestions/ 
 

e. Journal prompts: 
i. What is your perspective on the phrase “All are welcome here”?  Do you think it’s 

important to name who specifically is welcome?  Why? 
ii. Does inclusion of historically marginalized people need to mean exclusion of others?  

Why or why not?  
 

https://hrc-prod-requests.s3-us-west-2.amazonaws.com/files/assets/resources/OutinScripture_Lent_YearB.pdf
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/files/assets/resources/OutinScripture_Lent_YearB.pdf
https://www.youtube.com/watch?v=KeJ8_umyMc0
https://youtu.be/x_2Z6HHcmGg?si=ojW-KPb8IqRgQ8uc
https://www.youtube.com/watch?v=x_2Z6HHcmGg
https://www.reconcilingworks.org/resources/sogie/clunkyquestions/


Next Steps:  
How to Move Forward in Leadership, 

Advocacy, and Love 
 

34. Wednesday, March 20  Leadership 
 

a. How to Be a Leader with Simon Sinek. Mr. Sinek discusses leadership as a choice for a 
purpose. https://www.youtube.com/watch?v=urrYhnaKvy4 (8:35) 

i. How does Mr. Sinek’s ideas about leadership apply to being a leader for change in 
our Synod or a leader in the anti-racism fight. 

ii. What are ways you could lead others in the anti-racism fight. 
 

b. Commitment, Courage and Care. The Pathway to Anti-racist Leadership. With Rachel 
Clarke.  Remember to breathe, be brave, and listen. 
https://www.youtube.com/watch?v=IqGme5480Z0 (11:22) 
 
 

35. Thursday, March 21   Be An Advocate 
 

a. Watch: Five Steps to Becoming an Advocate with Joseph R Campbell. This video talks 
about 5 steps with examples on how to be an advocate for others. 
https://www.youtube.com/watch?v=nIo31mMB4P8 (7:00)  
 

b. Watch: How to Turn Advocacy Into Action with Heidi Harmon. She talks about the idea to 
“show up, step up, and stand up”. She focuses on climate change but what would it mean to 
“show up, step up, and stand up” for others.  She does not back down and continues to 
pursue the goals even when it seems to be against all odds. 
https://www.youtube.com/watch?v=CH8OPz4WKE0&t=948s 
 
 

36. Friday, March 22  Love Your Neighbors as Yourself and Thinking of Others 
 

a.  Watch this Tedx Talk Video “What it really means to ‘love thy neighbor as thyself’”  with 
Madline Moon. Her idea of loving your neighbor comes from loving yourself and showing it 
through volunteering. The idea to do something, not just keep to yourself.  
https://www.youtube.com/watch?v=R98_C2wSMSc 
 

b. This short commercial from the Australian Human Rights Commission speaks volumes in 
little ways to fight racism. https://www.youtube.com/watch?v=FFTjZilAwhM  
 

c. If it is as simple as this video/commercial from UNITY describes, why? 
https://www.youtube.com/watch?v=XWgE6D7ejtg 
 

d. Watch the Tedx Talk Think Like a Lawyer and how to become a zealous advocate. 
Reminders to think about seeing both sides, anticipating what may be at the core of the 
issue, and staying true to yourself.  https://www.youtube.com/watch?v=YnuQwMp0oxU 
 

https://www.youtube.com/watch?v=urrYhnaKvy4
https://www.youtube.com/watch?v=IqGme5480Z0
https://www.youtube.com/watch?v=nIo31mMB4P8
https://www.youtube.com/watch?v=CH8OPz4WKE0&t=948s
https://www.youtube.com/watch?v=R98_C2wSMSc
https://www.youtube.com/watch?v=FFTjZilAwhM
https://www.youtube.com/watch?v=XWgE6D7ejtg
https://www.youtube.com/watch?v=YnuQwMp0oxU


e. Journal: What are your impressions, ideas, and thoughts about the ideas presented today 
in respect to the overall ideas of human rights and how to help our neighbors.  
 

37. Saturday, March 23  Action Steps 
 

a. Read the “Elements of Doing Justice” Handout in Preparation for the next step. 
 

b. Using the Form provided here, brainstorm ways you, your congregation, your synod could 
show up and step up in Public Leadership, Public Witness, Public Deliberation, and 
Advocacy 
 

c. Bring this document to the next cohort meeting. 
 

THE ENDURING VISION 

d. Read aloud the first paragraph under “3. A Time to be the Church” on the top of page 5 in 
Freed in Christ. 

i. How does this Bible study fit with the statement? 
ii. What vision for the Church does God’s Word (and the statement) hold out for us?  

iii. How would you put that vision into your own words? 
iv. How do you react to that vision?  
v. Where in that vision do you see yourself and your congregation? 

 
 

38. Sunday, March 24  
Final reflection, catch-up, and/or gathering with a Zoom group 
 
 

39. Monday, March 25 
Final reflection, catch-up, and/or gathering with a Zoom group 
 

 
  

https://2024-nglsynod-lent-challenge.weebly.com/uploads/8/1/6/4/81647824/action_steps.pdf


Culture Handout 1 
 

Answer the following questions to help create your own definition of culture to be shared in your cohort 
meeting.  
 
Background: 
 
What do you consider your cultural heritage? 
 
 
How do you describe yourself? 
 
 
Activity Questions:  
 
What has your culture given to you? What attitudes and ways of acting can you trace to your cultural 
heritage? 
 
 
 
 
What do you like about your culture? What do you wish you could change 
about it? 
 
 
 
 
What has your culture told you about people who are “in” and “out”? 
 
 
 
 
 
How do you demonstrate or celebrate your cultural heritage? 
 


